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APPENDIX 3 

 

HEYWOOD TOWNSHIP YEAR END REVENUE & CAPITAL FUNDS REVIEW 2016/17 

 

REVENUE FUNDS 

Fund Budget Review 

Projects 
Fund 

£42,000 
Base Budget 

2016/17 
 

b/f 2015/16 
£7,987 

The Projects Fund provides a budget to resource larger projects to address issues/demands to benefit the local 
community and environment across Heywood Township. 
 
This fund has been used to deliver and support 26 projects approved in 2016/17.  The variety of projects funded 
included the removal of grass verges on Heap Street to address the problem of vehicle overrun/parking on the 
grassed area; repairs to the Heywood Market car park; replacement of lights to illuminate the St Luke’s Church clock; 
replacement doors at St James community hall to enhance the building's security; weekly drop In sessions for 
vulnerable adults at risk of social isolation and with associated mental health issues; summer holiday activities at 
Heywood Civic for local children and young people to entertain, educate and inspire; Heywood Charities Fete parade 
and event held in Queen's Park celebrating tradition and community heritage with a variety of activities and 
entertainment; Christmas Festival that provided social and economic benefits for the town with the event attracting 
shoppers and visitors; programme of healthy activity, competition and support for young people in Heywood with 
rugby league coaching and a series of inter-school matches; a parasol at Bridgewood Lodge for residents to enjoy 
some fresh air with shelter from the sun and provide an outdoor location to meet visitors. 
 
This fund has a committed amount of £10,936 to be carried forward to 2017/18. 
 

Township Officers recommend the Projects Fund retains a base budget of £42,000 in 2017/18 (subject to final outturn agreed with Accountancy). 

Events Fund £8,000 
Base Budget 

2016/17 
 

b/f 2015/16 
£324 

 

The Events Fund has been used to resource the Heywood 1940’s Day 2017 to be organised by Heywood Business 
Group.  The event will aim to raise the profile of Heywood and promote the area to surrounding towns as a place to 
shop and visit. 
 
This fund has an unallocated amount of £45 to be carried forward to 2017/18. 

Township Officers recommend the Events Fund retains a base budget of £8,000 in 2017/18. 
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REVENUE FUNDS 

Fund Budget Review 

North Ward 
Fund 

£3,000 
Base Budget 

2016/17 
 

b/f 2015/16 
£3,749 

Each Heywood Township Ward received £3,000 (except Hopwood Hall Ward pro rata £2,000) to allocate to smaller 
projects that would enable activities to take place to respond to local issues/demands for the benefit of the local 
community and environment.  This fund has been useful in providing a budget for dealing with issues supported by 
Ward Councillors that necessitated a quick response. 
 
These funds were used to support a variety of projects during 2016/17: 
 
North Ward Fund financed the supply and installation of new flooring to complete the refurbishment of the main hall at 
Sandon House for community use; contributed towards repairs to Heywood Market car park; equipment for a girls 
cricket club; entry fee for Heywood in Bloom to enter the North West in Bloom competition.  Committed funds of 
£1,992 and unallocated funds of £2,722 at year end to be carried forward into 2017/18. 
 
West Ward Fund financed the removal and replacement with tarmac of the grass verge on Heap Street to address the 
problem of vehicle overrun/parking on the grassed area. 
 
Hopwood Hall Ward Fund have committed funds towards environmental improvements within the ward and funded 
the installation of a grit bin on Lenten Grove, Heywood.  Committed funds of £2,000 and unallocated funds of £4,555 
at year end to be carried forward into 2017/18. 

West Ward 
Fund 

£3,000 
Base Budget 

2016/17 
 

 

Hopwood 
Hall Ward 
Fund 

£2,000 
Base Budget 

2016/17 
 

b/f 2015/16 
£5,430 

Township Officers recommend the Ward Funds retain a base budget of £8,000 pro-rata in 2017/18. 

 

CAPITAL FUNDS 

Fund Budget Review 

Capital Fund £53,600 
Base Budget 

 
b/f 2015/16 

£11,800 

The Capital Fund has been used to deliver projects that benefit the Township’s community and environment, and 
realise the Township priorities in 2016/17.  Projects were submitted from Councillors, Council Officers and the 
community. 
 
The Capital Fund has been used to finance 9 projects in 2016/17.  The variety of projects funded included introduction 
of waiting restrictions Hamer Street and High Street; improvements to the entrance of Heywood Cemetery; extension 
of waiting restrictions on  Middleton Road Junction Magdala Street; introduction of residents' parking permit zone on 
Millbank Street, Heywood to stop indiscriminate parking from non-residents; additional signage on Magdala Street to 
warn traffic of school crossing patrol; Starkey Street junction improvements to address traffic issues in the area. 
 
This fund has a committed amount of £16,790 to be carried forward to 2017/18. 
 

Township Officers recommend that the Capital Fund retains a base budget of £53,600 (subject to final outturn agreed with Accountancy). 


